Navigation update: What’s the latest?
July 2022
Dear Stakeholder
Here is our latest quarterly newsletter, updating you on key areas of work and priorities that the National
Navigation team are focussing on, which hopefully you will find useful.
Please feel free to share this with those you represent.
Kind regards
Omoniyi Green and Jo Scully
National Navigation Managers

Creating a better place for people and wildlife

National Navigation Team news
A new Deputy Director
The National Navigation team will be moving under a different Deputy Director, Richard Thompson, from 1st September 2022.
We will be in the same part of the Environment Agency, it’s just that Andy Wilkinson will no longer be involved in Navigation work, so please ensure any
correspondence to the National Navigation Team is directed to the following email account: Navconsultation@environment-agency.gov.uk where it can
be assigned to the appropriate person to address.

Introducing:
Jo Green

Aashna Patel

“Hi I am Jo Green. I am on assignment in the National Navigation Team
and I am picking up the work that Gemma Kinsey was working on
around Climate Change Resilience and Net Zero amongst other things.
I have worked at the Environment Agency since 2008, prior to which I
worked for a construction contractor as an Environmental Advisor. I have
held various roles within the Environment Agency, most recently moving
to the Evidence Directorate in 2015. I have spent most of my time
working in the Evaluation Team, part of the Integrated Assessment and
Evaluation Team. An evaluation is an objective understanding of how a
change in a way of working (an intervention) is being or has been,
implemented and what effects it has, for whom and why and under
what circumstances. It looks for what can be improved and estimates its
overall impacts and cost-effectiveness. I have worked on evaluations in
lots of areas of the business like Regulated Industry, Permitting and
Future Funding.
I look forward to working with you.”

“Hi, I’m Aashna and I’ve recently joined the EA and more specifically, the
Navigation team, as an Intern on the Summer Diversity Internship
Programme. Only 3 weeks in, I can already vouch for the supportive and
encouraging welcome I’ve received into the team. My role is primarily to
support Julian Kennard in looking for opportunities to review and
improve our enforcement approach across our waterways. As I’m
starting to understand the existing waterways legislation, I’m looking
forward to helping work towards more consistency and organisation
within the regulation structure, and meeting with the different areas in
order to do this! During my short time here so far, I’ve been meeting
multiple people in various departments of the organisation, who have
kindly given me their time to explain their role and the impact their work
has on people and the environment. As a soon-to-be graduate in an
environmental Master’s programme, it’s inspiring to see their knowledge
and understanding of different topic areas come alive within their role,
and motivates me to work towards that too.”
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National Stakeholder Engagement Review
We are pleased to announce that we have finalised our plans for the revised national stakeholder engagement model.
We have been working on getting the infrastructure in place, including:
• Building the membership of the new National Waterways Forum (NWF). National organisations should now have received an invitation to join.
• Writing the new Terms of Reference and Code of Conduct for the new groups.
• Creating a role profile and expression of interest form for the National Waterways Advisory Group (NWAG). The advertisement was launched last week (copied below).
• The Members’ Handbook has been finalised (incorporating much of the above).
If you have any questions with regard to joining the NWF, submitting an expression of interest for the NWAG or about the review in general please contact us:
Navconsultation@environment-agency.gov.uk
Would you like to use your knowledge, skills and experience to help advise and guide the
Environment Agency on the issues that really matter on the navigable inland waterways
we look after for boating and a range of other benefits?
We are looking for talented individuals to join our new National Waterways Advisory Group
(NWAG). You could come from either a boating or non-boating background and you will
have a real passion for wanting to see our waterways become even better places to visit; as
well as stand out in the specific areas of expertise we are looking for.
You’ll join us at an exciting time. When people make a connection with our waterways they
value and cherish them, leading to better care for the environment. We want as many
people as possible to have the opportunity to make this type of connection.
Particular area(s) of skills, experience and expertise we are looking to recruit into the NWAG
are shown in the adjacent table.
NWAG will ordinarily meet every six months. These roles are voluntary, however reasonable
travel expenses will be covered (some meetings may be virtual).
To request a role profile please email Navconsultation@environment-agency.gov.uk
To complete an expression of interest form please visit this link
https://forms.office.com/r/H7R66mMJ6p.
Please submit your form by midnight on Sunday 14 August 2022.
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Navigation issues
Residential boating
Powered boating
Disability inclusion waterways
Canoeing
Rowing
Paddle boarding

Cycling
Angling
Boating trade
Mooring/Marinas

Volunteering
Youth engagement
Community
engagement
Sailing
Partnerships
Outdoor swimming Compliance and
enforcement
Walking/Running
Riparian issues
Conservation

Commercial development
Finance/Funding
Asset management
Technology
Health and wellbeing
Water safety
Wildlife and biodiversity
Water quality
Climate change
Cultural and heritage

If you have any questions about these roles or the recruitment process,
please email Navconsultation@environment-agency.gov.uk.

Boat Registration
Charges review update

Online Boat Registration Service

• Since our last update, we have continued to implement the changes
following our consultation on charges in 2021
• We are now starting to plan for the renewals for 2023. We are reviewing
the new forms, guidance and processes we put in place, including
feedback from customers, to understand if any improvements can be
made
• In line with the approved charging plan, charges will increase by 4% for
2023 to 2024
• We aim for the Thames renewals to be sent out in mid-November this
year with Anglian and Medway following in mid-February 2023

We told you in our last update that we were working on developing a
digital boat registration service. The aim is for a modern Boat
Registration service which supports us to register, charge, regulate and
inform our customers. This work is progressing well.
• We continue to focus on moving our data from our current internal
legacy IT system to a new modern system.
• Following previous work to determine our requirements for a new
system, we have just finished a 6 week ‘Proof of concept’ with our
digital delivery partners, Hitachi. This is basically like a ‘test’ to check
if the system meets our requirements.
•
Feedback
from
this
‘test’
was
positive
and
we
are
now
working
with
Our Boat Registration service
the Regulatory Services Programme (RSP) to map out when we might
be able to ‘on board’ onto the new system.
We have recently been experiencing some delays with processing boat
registration applications. This has particularly affected new applications and • Alongside the new internal system to manage data, RSP is also
developing a new customer portal which will allow customers to
changes of boat ownership. It has been taking significantly longer than the
interact with us digitally.
usual 10 working days customer charter for these types of applications.
Renewals over the phone are still being issued the same day. The delays are • Moving our data to the new modern internal system is the first step
towards being able to interact with the new customer portal which
because of high volumes of applications and pressure on resources,
will allow our customers to register their boats online.
impacted by the current labour and skills shortage across the country.
• Recently some of our Boat Registration customers took part in user
We have been working with our colleagues at our National Customer
research for the customer portal project. It is great that the project is
Contact Centre, who deliver our Boat Registration service, to understand
considering the needs of our customers. We will continue to engage
the issues. We have put a plan in place to reduce the backlog as soon as
with them as they develop the portal.
possible and are already seeing improvements. We really appreciate the
We will continue to update you on this project as it progresses.
patience of all our customers during this time.
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The Nature-based Solutions
for Climate Change at the
Landscape Scale grant
scheme is launched!
This one-off grant scheme will offer a small number of projects a
share of £5m funding to test approaches for creating and restoring
species-rich habitats, such as peatlands, forests, hedgerows and
grasslands to help realise the potential of nature-based solutions to
tackle climate change. Priority habitats for the grant scheme include
those found within a mixed land use typical of the English
countryside. We will work with successful applicants to develop and
test blended funding models to support the implementation of
nature-based solutions at a scale.
More information can be found online:
https://www.gov.uk/guidance/nature-based-solutions-for-climateapply-for-a-habitat-creation-grant

Low flows and impact on
boating
A prolonged period of below average rainfall over the last 12
months means we are now seeing below average groundwater
levels and flows in many of our rivers. We are having to carefully
consider the impact on Navigation and what we need to do to
manage the situation.
The impacts will be different for different waterways in different
ways and at different times. Our area waterways teams will be
sending out communications for their local customers via local
stakeholder groups, customer emails and notices and through
social media. This will include details of any restrictions that we
may have to put in place to help manage Navigation and the
competing demands on the limited water available.
Please watch out for these local messages and help us by
spreading the messages to those you represent.
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Climate Resilience
Through the development of the Navigation Sustainability Roadmap, we
identified a gap in our awareness and planning for Climate Resilience. We
are working with consultants to improve how we plan and deliver
sustainable improvements and ensure adequate climate change
resilience. The first step, a ‘Navigation Climate Change Risk Assessment’
has been completed. The report gives us a broad scale high-level view of
the vulnerability of broad groups of our assets for example; lock and canal
infrastructure to various climate change hazards e.g., heavy rain,
heatwaves, both now and in the future.
Now we want to understand where we are in terms of managing climate
change resilience day to day, and what we need to do in the future.
We want to understand what data/information we currently have, and
what we need, that will enable us to plan, manage and monitor climate
resilience and adaptation.

Benefits Assessment
Our consultants have produced the final Benefits Assessment Reports for
individual waterways.
The reports completed the work with our previous consultants, so we now
have a standardised, evidence based view of the benefits of each
waterway, using an academically accepted approach.
Evidence of this sort is useful to set the baseline and as a starting point for
planning and developing future spending review bids, and helps teams
explain the value of our investments when writing business cases.

Commercial
• We are drafting common Terms & Conditions for all EA moorings
• We have shortlisted sites for new moorings and are progressing to
design
• We have completed a commercial review of Lydney Harbour
• We are commissioning a strategic review of Rye Harbour
• We are commissioning a master planning activity for sites on the Thames
• We are reviewing commercial fees and charges in accordance with
managing public money

Asset Management
• We launched AIMS OM in E&B and navigation staff involved in asset
management are beginning to use the system – this marks a significant
step forward in our asset management activity and we will work with the
areas over the coming months to embed the system.
• Our work on asset reliability is now taking shape and a small team of
staff from Asset Management and Engineering, working with two
engineering interns are beginning to pull together our reliability and
spares strategy to improve the performance of our assets.
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Hire Boat Code
All genuine self-drive holiday and day hire boats have now declared compliance with the revised Code on Environment Agency waterways. We
continue to work with other Navigation Authorities and our colleagues at British Marine on the development of a proportionate, targeted and riskbased compliance checking regime, likely to be through face-to-face audit visits to operators. In the meantime, we are looking into a number of
boats that appear to be available for rent through online platforms but have not registered with us for business use.

Revision of non-private boat safety standards
The Association of Inland Navigation Authorities has completed a gap analysis of the current standards that apply to non-private boats such as hotel
boats, static boat letting accommodation and work boats. We contributed to this work alongside the Canal & River Trust and the Broads Authority,
and this output has now gone to the Boat Safety Scheme Technical Committee for review. We will let you know the next steps in a future update.

New river user safety animations
We have previously told you about our partnership with the Canal & River Trust to develop a set of new animated safety films, in response to your
concerns around the safety risks associated with new or inexperienced users on our waterways. The scripts have all been written and reviewed and
we are now checking and editing the first animations before they go to production. We will keep you posted with progress.
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Joint patrols a
success
Our Thames team have been working
in partnership with the Thames
Valley Police and Surrey Police to
undertake joint compliance patrols to
focus on preventing anti-social
behaviour, reducing rural crime,
checking boat registrations as well as
the other common issues along the
river and its banks. Both the police
and our staff found this partnership
working really useful and will be
doing more patrols together in
future.
Photos: Officers from Surrey Police
with Thames team members
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Contact us
If you have any questions or feedback about this update please email us:
Navconsultation@environment-agency.gov.uk
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